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Spreading the Stories: 

New England Digital Storytelling Capacity Building Institute

Program Description

What is Spreading the Stories?

Spreading the Stories is a four-day intensive professional development workshop, where participants create digital stories -- brief multimedia narratives combining voice, imagery and video. Through the creation of digital stories, organizations can reflect upon, learn from, document, and share stories that emerge through their practice. The workshop is free, and is intended as both a production and a train-the-trainer event, where participants leave with their own digital stories and the skills necessary to teach others the process. 

To expand the reach of digital storytelling, MassIMPACT, along with Creative Narrations, launched Spreading the Stories in the fall of 2005.  Twelve organizations’ staff from the Boston area was trained in 2005-6, and many of these organizations have since used digital storytelling to self-produce promotional materials, enhance programming, and secure grant funding.  In addition to gaining practical skills, participants found inspiration in the creative process and unique networking opportunities among the participating organizations.

In this next round, participants from four to five organizations, selected in a competitive application process, will participate in each intensive training to learn multimedia and storytelling skills. At the end of the training, each organization will have 1-2 digital stories and a workplan for integrating digital storytelling into their work.  Also, in an effort to foster a collaborative community of digital storytelling facilitators, participating organizations will participate in monthly meetings and/or follow-up trainings, an email list on StoriesForChange.net, and a MassIMPACT collective screening event.

Why focus on a theme?

In this next phase of the program, MassIMPACT intends to focus workshops on new communities, including (but not limited to) Asian, Latino, Cape Verdean, & Haitian groups and others in Western Massachusetts.  In coalition with Inquilinos Boricuas en Accion (IBA) and Boston Chinatown Neighborhood Center, the workshop in March 2007 focused on incorporating digital storytelling into community programs in the South End to foster partnerships and inter-organizational programs and events.

MassIMPACT is going to offer a second workshop in May, which could focus on youth, intergenerational, and/or bilingual (or non-English speaking) themes.  Media techniques used in the digital storytelling process, such as recording voice and adding subtitles, open up new opportunities for unheard members of the Boston community to express themselves in their own cultural tone and language and gain confidence in their speaking and writing skills.  

Why story?

Stories are a tremendous resource for community-based organizations. Most community efforts use stories to build relationships, to connect with others, and to advocate for themselves. Often, those who are effecting change on the ground lack knowledge of basic media skills that can capture and represent the images and voices behind these stories. Spreading the Stories will provide five New England organizations with am intensive capacity building program to achieve the following goals:

· New Products: All organizations will receive DVD and web-ready copies of their digital stories.  
· New Skills: Participating staff and constituents will increase organizational capacity in the use of story for social change, digital video and digital photography.
· New Networks: Organizations will collaborate through trainings to foster story sharing and skill building.
Who can apply?

Spreading the Stories is open to any non-profit organization in New England. Each organization can send two staff, or one staff person and one board/client/member to participate. Preference will be given to organizations interested in using digital stories to address social/economic/racial justice. 

What is the time commitment?

Training will consist of a combination of five hours of “one on one consultation” and a four-day “workshop training.” 

· One-on-one consultation: Each organization will receive up to five free hours of individual support, plus additional consulting assistance available for a fee.

· Networking: Each organization will participate in six months of on-going networking with other digital storytelling facilitators through an email list on StoriesForChange.net and monthly meetings/trainings.

· Workshop training: This three-day workshop will include script and storyboard development, digital photo and video editing and preparing video for the internet, DVD, and other formats. 

· Friday April 27th, 10-12noon – Orientation/Story Brainstorming – initial 2 hour meeting

· Tuesday May 1st, 9-5 
- Day One- Story/Storyboard Development 

· Tuesday May 8th, 9-5
 - Day Two- Image Gathering/Voiceover recording/ Multimedia Editing

· Wednesday May 9th, 9-5 - Day Three- Post-Production/Distribution/Implementation

All workshops will be held at local community technology centers at Boston Chinatown Neighborhood Center (38 Ash Street, Boston, MA 02111 / http://bcnc.net/directions.php). You must be able to attend all workshops!

What kind of technology/media background do we need?

We do not require a high level of technical expertise to participate, but participants should have basic computer skills. Because participating organizations are expected to implement digital storytelling programming upon completion of training, strong interest in learning multimedia applications will be helpful.

What are the expectations for my organization if selected? 

· PARTICIPATION: All participants must have 100% attendance at workshops to be eligible. 

· STORIES: Each organization must produce a minimum of three digital stories (in addition to stories from workshop) for the MassIMPACT website within six months following workshop. 

· SCREENINGS: Each organization must organize one screening within six months of the workshops and submit stories for a MassIMPACT screening/festival.
· ONGOING NETWORKING: All participants and their corresponding organizations will become part of the MASS IMPACT network through email and monthly face-to-face meetings and/or conference calls.
Where can I learn more about digital storytelling and view examples?

You can learn more about digital storytelling at the Center for Digital Storytelling, 

www.storycenter.org.  To see examples of local, community-based digital storytelling, visit 

www.massimpact.org or www.creativenarrations.net.

For more information on this program, contact:

Danielle Martin

VISTA, massIMPACT

Danielle.martin@umb.edu / 617-854-1765
Spreading the Stories:

Digital Storytelling Capacity Building Institute

Application Form
Please complete this form and email as a PDF or Microsoft Word Document to danielle.martin@umb.edu by April 17, 2007.  
	Name of Organization:



	Address:

City:



State:

ZIP:

Web site: 

	Executive Director

Name:

email: 

phone: 
	Digital Storytelling Staff Participant 1

Name:


email: 

phone: 



	Digital Storytelling Participant 2

Name:

email: 

phone: 




Organizational Mission





Spreading the Stories: 

Digital Storytelling Capacity Building Institute
Application Form 

(continued)

Please answer the following questions in three (3) pages or less: 

1. Why is your organization interested in building capacity in digital storytelling? How will digital storytelling support your organizational mission?

2. What kinds of stories do you plan to highlight through digital storytelling?  

3. How do you see your organization implementing digital storytelling programming? (For example, within existing afterschool programs? At home visits? At regular intensive trainings?) Who will be your target population?

4. How do you intend to utilize and showcase the finished stories?

5. Who is the staff person(s) who will participate in this training?  Outline his or her role(s) at your organization.

6. What kind of technology programming (if any) is your organization currently engaged in that involves bilingual populations? Describe your organization’s overall level of technology proficiency with the following types of applications: graphics, photo editing, audio-video editing, and website development.

7. Please list all multimedia equipment. Include multimedia capable computers, software, video cameras/digital cameras/microphones, etc. that your organization currently owns or has access to.
8. Do you have examples of digital stories or community multimedia to share with us?  Direct us to a web site, email it to danielle.martin@umb.edu or send it via CD or DVD to us with a brief description of how/when it was made and its intended audience. 
Mailing address:
Danielle Martin

MassIMPACT

MassHousing

One Beacon St

Boston, MA 02108
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