Negotiation Preparation Worksheet
	1. My Interests
List the reasons you’re negotiating in the first place

	2. Their Interests

What obstacles will you have to overcome?


	3. Options List the different ways you can achieve your interests.  Invent First, Evaluate Later.


	4. Standards How can you evaluate the success of your negotiations? e.g. ROI, equal-treatment, past-procedure


	5. Your BATNA Best Alternative To A Negotiated Agreement

	6. Their BATNA



	Proposals Most effective Options
7. Aspire To Best Case


	8. Content With Middle Ground

	9. Live With Better than your BATNA


