
CTC VISTA Project Remixable Video Documentation 
Background: Currently the CTC VISTA Project is in the preliminary stages of documenting the entire Project from top down in terms of what we do and how we do it. One approach is to develop official handbook/manual references for both the internal Project staff and also for VISTAs presently serving. 

Proposal: As this official text-based documentation is taking place, the Project could concurrently assemble something more engaging, exciting and dynamic in the form of digital video documentation (see figure 1 for a general overview). The documentation would span the entirety of the CTC VISTA Project focused in five key areas:

· Digital Divide/Participation Gap

· Host Organizations

· On the Job

· Skills/Tools 

· VISTA Life 

With clips, interviews, and footage categorized into these five focus areas, the Project HQ can pull together and remix elements from these areas to serve multiple strategic objectives as detailed below (for detailed descriptions of Key Focus Areas see figure 2). 

Strategic Project Objectives Served:

· VISTA Recruitment

· VISTA Training & Reference

· Host Organization Recruitment and Orientation

· Materials for Potential Funders

· Shaping Project Identity to Public

· Helping to define “The Movement” 

· Enabling VISTAs to Connect and Work Collaboratively

· General Marketing

· CTC VISTA Project Snapshot (internal purposes)

Method: VISTA Leaders would take point on getting their own VISTAs involved and find those willing to speak to go on camera/craft a digital story about their experiences. Ideally VISTAs themselves would film each other at their various sites, aiding in VISTA networking, however this is likely not feasible in every or in most situations so the VISTA Leader will need to be the central organizer and/or cameraperson. 

On each site/interview, the documentarian will ask specific pre-determined questions in each of the five key focus areas. In addition to the interview, there will need to be B-Roll taken. A standardized checklist of interview questions & prompts and B-Roll shots will need to be developed.

After shooting, the footage will be sent off to be centralized at CTC VISTA Project HQ. The footage will be cut and clips of each interview will be categorized into folders on the server/available hard drive(s) to create a clip bank. Each folder will bear the name of a key focus area with corresponding clips contained within (see figure 3).

For each of the aforementioned “Strategic Project Objectives Served”, a separate video piece can be pulled together and edited using selected clips from key focus area folders. One example would be for VISTA Training & Reference an editor can cull clips from the “On the Job”, “VISTA Life”, and “Skills/Tools” to create a useful video piece. Another example would be for Potential Funders where an editor can piece together clips from the “Digital Divide/Participation Gap”, “Host Organizations, and “Skills/Tools” to fulfill the needs of funders’ collateral. Video pieces can be ready made or created as necessary using the clip bank then distributed right from Project.

